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FEATURES
eThe Ignition and Kick-Start Programs at Venture Center aim to nurture and advance technology
projects that have significant potential for being incorporated into independent start-up
ventures after reducing certain uncertainties or technology de-risking following more proof-of-
concept studies or aggregating certain key missing components prior to new venture creation.
eThe Venture Center will assist project teams in achieving their goals depending upon the specific
needs of each project team. These services shall be provided against terms announced
separately by Venture Center for each of these services.
0General advise and mentoring
OGuidance in raising funding—especially grant funding
OAssistance in trying to find potential partners and finalizing arrangements between
partners
OServices and analytics support relating to IPR
OAssistance in market research and business planning
oCompany formation and management
OAccess to facilities, resources, programs, networks etc of the Venture Center
eVenture Center shall provide its services on the assumption that the project team will raise funding
(ex: grant funding) so as to also accommodate Venture Center’s listed costs in offering those
services

MEMBERSHIP CRITERIA & ELIGIBILITY
The Venture Center is selective in admitting members into its Ignition and Kick-Start Programs.

Eligibility criteria include:
eEarly-stage technology results with considerable commercial potential.
OPreferably, with provisional patents already filed.
eCategory 1: For Projects at Pre-Incorporation Stage:
oClear commitment of the project team to creating a new start-up venture if the
Ignition program yields positive results.
00ne key person in the project team who takes responsibility for creating the new start-
up venture at the end of the Ignition program if the program yields positive results.
OThe project team has to ensure that the rules of the parent organization or employer
do not prevent them from creating a company and/or sourcing the technology
under consideration.
OA company has not already been created.

oCategory 2: Young (less than 3 | _technoloey (t ge | ve) ] ,

The “Entrepreneurship Development Center” is incorporated under Section 25 of the Companies Act, 1956 (India).
"Venture Center is a member of the Indian STEP and Business Incubator Association (ISBA) and the National Business
Incubation Association (NBIA)."



Registered office :100, NCL Innovation Park

ey Dr. Homi Bhabha Road
V :NTU RE Pune- 411008, India

Phone: +91-20-25865877/ 64011026
CENTER Fax:+91-20-25865879
(Entrepreneurship Development Center) Web: www.venturecenter.co.in
Email: info@venturecenter.co.in

oAt this time, the Venture Center is able to only support a limited number of projects/ potential
companies under this program at any given time.

eThe Venture Center reserves the rights to refuse any application without providing a reason.

KEY ACTIVITIES ANTICIPATED DURING THE PROGRAM
The Venture Center team will mentor the entrepreneur /innovator for the following activities

Ignition Kick-start

OTechnology/ IPR/ capabilities O0Mentoring and sounding board for
assessment. IPR strategy — business planning and sharpening
securing protection and FTO. of it.

0oSharpening of value proposition. OBuilding partnerships with
Identifying target applications technology providers and others
where value proposition is who understand markets etc.
strongest. 0Soft pitch to potential investors to

0Defining key proof-of-concept get company off the ground
studies required and OAdditionally some activities listed
demonstrations/ answers under Ignition program may be
required for key questions/ relevant

technical risk factors.

ORaising funding for POC studies (for
example from sources like the
Biotechnology Ignition Grant of
BIRAC or TePP scheme of DSIR)

TERMS & CONDITIONS

eMinimum: 1 year

oClients shall receive first 5 hours (Man hours) of advisory services free of cost. After the first 5
hours are over, Ignition members will be charged at a subsidized rate of Rs 200 per hour of

mentoring session time and Kick-start members will be charged at a rate of Rs 1500 per hour of
mentoring session.

ePayment:
OAdvance payment for 1 year at a time.
OAutomatic 1 year extension if not closed 1 month in advance.
oDemand draft or local/ at-par cheque in the name of “Entrepreneurship Development
Center” or direct deposit into the Venture Center’s bank account. Online bank
transfer options available. Bank details available here-
(http://venturecenter.co.in/pdfs/Payment-Modes_EDC_Jan12.pdf)
eDoes not entitle client to use name of NCL/Venture Center independent of their association.
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PRICING:

Ignition

Kick-Start

®Rs 1000 per year; first 5 hours free
advisory service

®Rs 200 per hour after first 5 hours are
over.

®Rs 5000 per year; first 5 hours free
advisory service

®Rs 1500 per hour after first 5 hours are
over.

DISCOUNTS:
No discounts or refunds are available for this program.
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