Seeding Tomorrow's Enterprises Today

www.venturecenter.co.in

Vision
To be the organization that will
be credited with creating,
{ shaping and sustaining a "Pune
Cluster” of innovative
: technology businesses with a
‘e significant economic impact

regionally, nationally and
CENTERN\

globally within the next 20
years.

Mission

To nucleate and nurture
technology and knowledge
based enterprises for India by
leveraging the scientific and
engineering competencies of
the institutions in the region.




Venture Center’s Philosophy

on Social Enterprises
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Venture Center’s philosophy on Social Enterprises


B
Social enterprises need to be run like any

business. They need to

Gather & deploy resources

Deliver solutions for needs

| Have models of sustainable
‘ growth
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All business enterprises – whether social or commercial – need to gather and deploy resources (funds, people, infrastructure, knowhow etc) towards delivering solutions to problems and unmet needs. All business enterprises need to have models of sustainable operation and growth.


But they distinguish themselves by

Focusing on
social impact

Addressing
society’'s most pressing
problems

Leveraging
‘ good-will in resourcing
| enterprises
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Social enterprises distinguish themselves by 
focusing on social impact 
addressing society’s pressing problems and needs
by leveraging good in resourcing the enterprises


Focus of Venture Center’s Initiatives for
Social Enterprises

Supportive & rich eco-system

Additional fund raising
business management skills

Early stage soft funding options
*I Networks and visibility

Access to thought leaders and
champions
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Venture Center believes that while Social Enterprises need a similar and equally rich eco-system as commercial enterprises, they also need access to additional fund raising and business management skill sets, access to early stage soft funding options, networks, visibility and access to thought leaders and champions. This is the focus of Venture Center’s social enterprise initiatives.


lSupporting Social Enterprises

Through Include Program - -



In Partnership with CSIR-NCL & CSIR-800

venturecent:

CENTE

- a CSIR initiative -

o INCLUDE

Aboutus

L3
Activities & programs "’

Resources & facilities
Service offerings Social Enterprises @ Venture Center

INCLUDE is Venture Center's program for supporting social enterpris

Beneficiaries s =
partnership with CSIR-NCL and the CSIR-800 program.

Support Us Social Enterprises: A Venture Center perspective
The Venture Center's defines Social Enterprises as those companies with the
Projects following features:

Research & Development ¢ Companies that aim to provide a solution to a significant problem or
nead of society and people at large especially under-served and

Careers & other opportunities under-privil ctions of the populations

Companies with a financially sustainable business model and/ or a for-

profit orientation (all though the profit targets may be muted).

Contacts & mailing lists : 7 ; .
Companies that benefit from good-will from investors (patient

technologies

social impact. MLM (coined by Dr RA Mashelkar) s

from Less for More” highlighting the need for technologies that deliver
more value from less resource for more people.

http://www.venturecenter.co.in/include/
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Venture Center’s Include Program supports social enterprises in partnership with CSIR-NCL and the CSIR-800 program.



lVentu re Center’s Contribution

in supporting Social Enterprises: -

Some examples



Business Planning

Technology Sourcing

Pre-Incubation Support

For example - Alleger
A company focused on assisted living solutions
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Venture Center contributes to supporting Social Enterprises by providing Business Planning, Technology Sourcing, Pre-Incubation Support. For e.g. Alleger – a company focused on assisted living solutions.
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Venture Center supports Proactive Technical Orthopaedics by providing visibility, credibility and access to networks. Proactive produces products for improving the quality of life of the disabled.



Discounted, High-Quality Services

Home About ~ Projects + News Contact

Gram QOorja

Renewable Energy Solutions

REMOTE ELECTRIFICATION VIA OFF-GRID SOLAR PLANT

Solar Plant at Darewadi

2011. ALL RIGHTS RESERVED.

Provides energy solutions for rural India
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Venture Center contributes to supporting Gram Oorja by providing discounted office space and high-quality services. Gram Oorja is a company focused on providing energy solutions for rural India.


Funding Support

via Seed Funding & Grant Schemes

Biogas Application

Biogas is generated by bacteria in the process of biodegradafion of organic material under anaerobic conditions.
kg of food waste can generate 80 fiters of biogas equivalent to 32 grams of LPG, sufficient for 10 mimutes of
heating/cooking.

Monday, July 11, 2011

ECO-FRIENDLY CYCLE OF SUGARCANE FARMING

ECO-FRIENDLY CYCLE OF SUGARCANE FARMING
Deepak Kanhere

Followers

with Google Friend Connect

Members (21)

TRACT

When agriculture waste is decomposed, the important
vaporized & get wasted. In this article, we w hoe bio
produced by anaerobic digestion of various agri. wastes such as
sugar factory effluent, distillery’s spent-west, sugar beet, sweet-

rghum etc. Not only will methane be used for electricity generation

are

g
g

5 can be

Biogas technology

BRIGHT STARS ELECTRONICS A B -
A REVOLUTIONARY TECHNOLOGY -‘ con ..

=)

MOVE PIVOT IRRIGATOR

Manufacturers of Also Manufacturers of

« Hot Junction Welding Machine lar Powered Constant Move Pivot IrTigator Deneipuned
« Resistivity Meter lar Pawered Towable Single Tower Central Pivot
« Response Time Measurement Unit igator utenFendeg
+ Capacitor Discharge fine wire Welding Machine + Solar Powered Gate Actuator Swenfendng
« HR/ CR Controller mesersatag
+ Micro / PICO Hydraulic Pawer Plant s fending
+ Dams & Canal Gate Position System
ment of Flow with Doppler
urement of Flow with Acoustic Dappler Current
‘Station Computarised PVC Pipe testing Maching r (ADCP)
Data Bank / Data Storage

+ Quality Testing Devis

- Digital Safety Ohms Meter

« Siren Controller System

+ Stress Reli Calibration / Type Testing - Cyciing of
P

+ Weather Station
* &ny Concept to Equipments

Bright Stars Electronics.
Contact us
P 43/2, Erandawana Industrial Estate, off Karve Road,

Pune - 411 038, Maharashtra india.

Feedback >«
768, 25461007
7n M Badmakar Kelkor March 2010

Article by
Mr. Padmakar Kelkar April 2010

Desianed by : MID_Hosted by : GID_Promotad by : B5D.

Solar powered irrigators
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Venture Center contributes to Shashwat Oorja and Bright Star Electronics by providing funding support via seed funding and grant schemes. Shashwat Oorja is a company focused on bottling biogas technology while Bright Stars Electronics develops solar powered irrigators for small Indian farms.


Helping Raise Funds

B&PEEI

Bottom of Pyramid

_: P Erwwin @ Py e mbal Lo ms il Pk 0 i
W Energy & Environmental Innovations Pvt. Ltd.

Home ' About us Products Technology Media Intellectual Capital Contact us

Chakra Pedal Generator

10-13 minutes pedaling provides 4 to
10 hours...

: Using technology to solve common man's energy needs.
Intellectual Capital

BoPEEI products are Flagship Project: BOPEEI Team has developed an electricity generator (Patent
patent protected wo... Pending) based on Human Power. Called the Chakra Generator ™, the system
generates electricity with just 10-12 minutes of easy pedaling by any user.
Pedaling effort is designed in a way such that people of ages 9 to 70 year old
can generate their own power easily. This Power is stored and later used to
generate 4-10 hours of bright lights using BoPEEI's Prakhar ™ series Lamps. For
maore info click here.,

More ==

12 minutes of
pedaling gives
10 hours of Light.

Copyright © 2010 BoPEEI Pvt. Ltd. Website Powered by g .

Produces human powered devices & energy
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Venture Center supports Bottom of Pyramid by advising on collaborative arrangements and guiding fund raising efforts. BOPEEI is focused on human powered devices to solve common man’s energy needs.



Collaborative Projects & Mentoring Support

“%77 Swayam Shikshan Prayog

Font size Bigger Res

You are here: Home

|:D!\ =
Swayam Shikshan Prayog (SSP) is a learning and development organization that brings women and commun from the margin to mainstream and
builds their ience in the face of growing threats from d and climate ch: Towards fulfilling m n of sustainable community
development, S5P and its promoted social enterprises offer a wide range 1I- s |
el : ! {4 ¢ 5200 80,000 32,000 500,000 :
building, livelihoods and agriculture and health-enhancing opportu s, to rural ! States | Self He\p Groups Wikmen © “Women | Houssholds |
women and youth. i :  micro-enterprise |
launched

SSP GROUP ORGANIZATIONS -

Swayam Shikshan Prayog W Sakhi Samudayakosh M Sakhi Retail [ Sakhi Social Enterprise Network

2 )
" Social micro-finance Network of women

Sakhi Arogya Samudaya Trust

Developing Community health
employability and entrepreneurship services and
clean green products skills among women and youth micro-insurance

: ol and entrepreneur for
Margin to Mainstream| | community development

'Qver the last two decades, SSP has partnered over 25 organizations, including Governments, Corporations, Non-profits and funding institutions:

Women-led Micro-enterprises in Rural Maharashtra
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Venture Center contributes to supporting Swayam Shikshan Prayog with collaborative projects and mentoring support. This organization is focused on women-led micro-enterprises in rural Maharashtra.


Key Inltlatlves

of mte,rest to Sactal Enterprlses e
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Venture Center contributes to supporting Social Enterprises by providing Business Planning, Technology Sourcing, Pre-Incubation Support. For e.g. Alleger – a company focused on assisted living solutions.



*-'Pre-incubation, finding partners
Business planning support
Training programs

~ -~ Netweorking opportunities -
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Key initiatives of Venture Center of interest to Social Enterprises:
Pre-incubation and business planning support
Training programs and networking opportunities


Referrals
Networks
Funding advisory

In-house seed.fu"nd_

-

Sub51dlzed 1nfrastructure/- 23
| services

-
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Key initiatives of Venture Center of interest to Social Enterprises:
Referrals and networks
Funding advisory and in-house seed fund
Subsidized infrastructure and services  (25% discount on all services)


Intellectual Property Advisory

Technology Sourcing/
Commercialization Support

Library and |
Social Entrepreneurship Collection
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Key initiatives of Venture Center of interest to Social Enterprises:
Intellectual property advisory and technology sourcing/ commercialization support
Library and social entrepreneurship collection


Initiatives Planned for
the Future

Planned for Social Enterprises



Fellowships for budding social
entrepreneurs
Social enterprise lecture Series-
LSS ‘;,, _ 2 X% _ L = kg
-~ - .- Database of technology offerings
3 " :
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Venture Center is raising a corpus fund for supporting fellowships for budding social entrepreneurs through their first year of developing their business idea.

Venture Center is planning to initiate a Social Enterprise Lecture Series and build a networking of mentors focusing on social enterprises.

Venture Center is working with NCL Innovations to try and build a database of technology offerings available to social enterprises.
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