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Lab2Mkt Program
(Technology Commercialization via Spinoffs)

Pool of 
Technology 
Invention /  
Innovation / 
IP

Well-
defined 
Market 
Needs

Incorporate Valid Biz Model Launch

PoC, 
Potential 
Markets

Prototype, Preliminary 
Business Model, IP 

Creation,  Alpha Customers

Pre-production, Beta customers, 
Distribution channels, Business 

Plan, Expand Team

Technology 
Commercialization 
Opportunities

Seed Round 1 Seed Round 2
Angels / 

Early-stage VC

‘PoC’ 
Gap

http://www.venturecenter.co.in/lab2mkt.php

~ Rs 15 lakh ~ Rs 50 lakh ~ Rs 2 cr
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DSIR Notifications
“Knowledge for Equity”
“Scientist Entrepreneur”
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Proof of Concept Fund

EDC has received in-principle approval to set up a PoC fund to 
enable technology development for specific commercialization 
opportunities

� Rs 3-7 lakh per PoC project, 10 projects per year

� Goal: 10-20% conversion from PoC projects to Lab2Mkt spin-offs

Models

� Deshpande PoC Center at Massachusetts Institute of Technology

� Ignition & Innovation Grants, $50K-$250K

� Idea � Invention � Innovation � Product

� 80 projects, 18 spin-offs
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Typical Equity Stakes in a Spinoff

51%

19%

30%

Contribution to PoC Project
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PoC team

PoC fund
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